

REQUIREMENTS MATRIX MODIFIED TO REFLECT VENDOR RESPONSES
2.2.17
Requirements Matrix - Please complete the following Requirement Matrix to assist the City in determining an appropriate vendor. Place a large “X” in the column that best describes your solution according to the legend below. If additional comments are necessary in conveying features, please use the Comments column for additional details.  If your solution partially meets the requirement, please describe in the Comments field.

Legend for Completing the following Requirements
M = Meets Full Requirement    P = Partially Meets Requirement  N =Does Not Meet

	Requirements
	M
	P
	 N
	Comments

	General Functionality

	1.  System mustbe Windows,SQL compatible

and the user interface browser-based (prefer no Thick Client)
	
	
	
	

	2.  Encryption used for client access
	
	
	
	

	3.  Web applications development must address

PCI.Example: tested against OWASP

standards
	
	
	
	

	4.  Application must be able to be virtualized
	
	
	
	

	5.  Users can select from different displays to personalize their own screens.
	
	
	
	

	6.  Have a real-time dashboard to display

dynamiccharts & graphs that the Userwants toview.
	
	
	
	

	7.  Ability to view emails fromNovell GroupWise directly withinthe system.
	
	
	
	

	8.  Automatic email notificationto users when

assignedactivities have been updated or new tasks have been assigned to them. Automatic email notificationto supervisors and staff when a task is overdue.
	
	
	
	

	9.  The proposed systemmust provide user-

definedsecurity, differential rights distribution, role designation, and user options. Provide detailed audit trails for security mgt. changes.Ability to add time/date stamped user notes to audit trail.
	
	
	
	

	10.Providedetailedaudittrails/reportsfor
financialactivitytiedtopermits.Selected systemmusteitherhaveanembeddedfull functionCashReceiptsmoduleortheability tointegratewithHTESunGardCashReceipts module
	
	
	
	

	11.Provide a configurable, flexible workflow

management system to automate business processes performed by each department and agency involved with the development
	
	
	
	


	and business license review process.
	
	
	
	

	12.Assign permit, project, code violation, and

complaint types to specific departments.
	
	
	
	

	13.Customize workflow according to our business processes.
	
	
	
	

	14.Utilize ActiveDirectory for logins.
	
	
	
	

	15.The ability to notate, with specific categories, when a permit or record isnot associated to

a property owner i.e. PG&E, CAL Water, AT&T,etc.
	
	
	
	

	16.Flexible, open architectureallowing for customizationof fields/reports/views without

vendor assistance and all-data access from system to externalsystems andcustom

fields.
	
	
	
	

	17.A development architecture ensuring that

vendorupdates are deployed rapidly and effectively.
	
	
	
	

	18.Hyperlinks between relateddata sources such as current permit andrelated permits.
	
	
	
	

	19.Provide a data dictionary to simplify

integration of City’s systems with the selectedsystem.
	
	
	
	

	20.Ease of adding and updating complex fee structures.Extensive fee note and definition

field(s) to allow for detaileddescription of fees.Tracking of historic fees. Fee Reports.
	
	
	
	

	21.Built-in fee calculator across multiple types of

permits/fees.
	
	
	
	

	22.Note/Description fields throughout.Current

and future usersshould beable to easily discern the purpose of a permit, fee, reports, forms etc.
	
	
	
	

	23.Plan/Permit status field, e.g. awaiting

applicant revised plans.Ability to report status by plan/permit and assigned staff with project start date and projected end date.
	
	
	
	

	24.Plan/Permit project staff defined

alerts/triggers/reminders.
	
	
	
	

	25.Flexible autopermit/plan numbering and formatting
	
	
	
	


	Requirements
	M
	P
	N
	Comments

	Permit Application

	1.  Ability to validate the City address and APN

inCity’s ESRIsystemwhen initializing permit application.If addresscannot be verified,

systemshould give optionto allow address

by exceptionfor validationprior to issuance of permit.
	
	
	
	

	2.  Ability to support multiple (unlimited) Parcels

& Addressesfor each project.
	
	
	
	

	3.  Ability to list byAPN, address, contractoror

developer allopen or expired permits / permit
	
	
	
	


	applicationsduring permit initializing process.
	
	
	
	

	4.  Ability to track multipleapplicationstoa

single masterproject and the ability to link records together creating parent-child relationships.
	
	
	
	

	5.  Ability to autopopulate andidentify hazard

zoneinformation(i.e.Flood,WUI,Seismic / LiquefactionHazard zones / Historical structures / Heritage Trees / covenants,etc. based on address or APN.
	
	
	
	

	6.  Ability to list any Warnings, Locks, Holdsand

Notices or Restrictions for parcel during permit initializing process.
	
	
	
	

	7.  Ability to addadditional permit types as needed for permits types that cannot be

categorizedwith existingpermit type database.
	
	
	
	

	8.  Ability to duplicate part or all of the data from one permit record to another.
	
	
	
	

	9.  Ability to attach associated documentation to

a permit or parcel record (i.e. Picture files, PDF, Word, Excel, PowerPoint/Keynote, etc.).
	
	
	
	

	10.Ability to review permit information even if the

permit isclosed or expiredwithout having to changestatus to “active”
	
	
	
	

	11.Restrict the issuance of permits for certain parcels based on access authority (e.g.holds

are placed oncertain permits, parcel may require approval by Planning Manager or

Building Official).
	
	
	
	

	12.Trackcontactinformation ofcontractors,

applicants, property owners, etc.
	
	
	
	

	13.Ability to lookup contractorinformation on

Contractors State LicenseBoardwebsite to check validity of license.
	
	
	
	

	14.Automatedresponsetoapplicantwhenall

commentsare ready for viewing.
	
	
	
	

	15.Restrict resubmittal of plans until all comments are submitted to system and

automatedresponse is sentto applicant.
	
	
	
	

	16.Ability to view historical permit data such as

floor area orvaluation within a certain date range issued for a particular structure
	
	
	
	

	17.Some developmentswill require periodic

inspections after acceptance.Program should generate recurring inspection requests andgenerate task.
	
	
	
	

	18.Ability to calculate permit fees based on a

current fee schedule.
	
	
	
	

	19.Ability to automate fees based on permit type and sub-types.
	
	
	
	

	20.Ability to increase a batch of selected fees

based on a percentage basis or other basis.
	
	
	
	

	21.Ability to identify iffees have been paid -
	
	
	
	


	some fees are one time fees per parcel
	
	
	
	

	22.Ability to track plan reviewdeposit balances /

bonds / insurance information
	
	
	
	

	23.Ability to linkmultiple permits to one bond
	
	
	
	

	24.Ability to schedule bond releases basedon

Council acceptance or inspector approval depending onscope of work.
	
	
	
	

	25.Ability to route electronic plans and other electronic documents to users both internal

and external required to review the plans.
	
	
	
	

	26.Ability to define project timelines and

schedule project milestones in a single module/screen.
	
	
	
	

	27.Ability to print coversheetwith permit card to

show/list all locks, holds,warnings &

restrictions.
	
	
	
	

	28.Ability to track the physicallocation of plans.
	
	
	
	

	29.Abilitytoauto‐generateexpiration
notificationlettersatmultiplecustom
intervalsaheadofexpirationandhavethem automaticallye‐mailedtovariousrecipients andsenttoprinterforhardcopymailout.
	
	
	
	

	30.Ability to expire permits if no action is taken

prior to the expiration date of the application and send out letters to notify applicants ofthe expiredstatus.
	
	
	
	

	31.Fee overrideby authorizedindividuals and

appropriateaudit trail.Audit trail should allow for notes.
	
	
	
	

	32.Public hearing tracking bydate and result.

Possibly multiple public hearings per permit.
	
	
	
	


	Requirements
	M
	P
	N
	Comments

	Plan Review

	1.  Track plan review by selected fields (i.e. address, APN, Plan Review #, etc.) and

access plan review comments from all

Departmentsand Agencies.
	
	
	
	

	2.  Provide for logging datessent, reviewed, due, rejectedor approved for multiple

reviewers, as well as a remarks area for each reviewer.
	
	
	
	

	3.  Ability to redline plans submitted electronically
	
	
	
	

	4.  Ability for a plan reviewer in each

Department to select a specific plan review comment from a list of standard comments.
	
	
	
	

	5.  Ability to define and add standard conditions as well as free form condition information.
	
	
	
	

	6.  Ability to merge conditions into letters and

other documents.
	
	
	
	

	7.  Ability to track staff time for projects and associated account numbers for easy billing
	
	
	
	

	8.  Sync with GroupWise - automatic reminders

when projectis coming due (3 days advance
	
	
	
	


	on weekday and the Fridaybefore if this day

is on weekend.)
	
	
	
	


	Requirements
	M
	P
	NO
	Comments

	Inspections

	1.  Track inspections by type, inspector, scheduled date and completed date.
	
	
	
	

	2.  Automate inspection assignments based on

inspector availability, expertise, and familiarity with project
	
	
	
	

	3.  Able to use GIS information to automatically

route an inspection to a default Inspector based on a geographic area.
	
	
	
	

	4.  Ability to quickly re-assign a group of inspections toanother Inspector.
	
	
	
	

	5.  Allow differentchecklists for each inspection

type.
	
	
	
	

	6.  Have standard notes unique to each

inspector andeach inspection type.
	
	
	
	

	7.  Capable of batch scheduling inspections from a singlescreen for allinspection

requests.
	
	
	
	

	8.  Able to automatically insert a re- inspection

fee based onthe failed status of an inspection.
	
	
	
	

	9.  Able to automatically email the

contractor/developer of inspection results.
	
	
	
	

	10.Ensuring thatprevious inspections are approved, before acceptingthe next

inspectiontype.
	
	
	
	

	11.Able to view a centralizedWorkCalendar for

all inspectors.
	
	
	
	

	12.Rerouting inspections fromthe Work

Calendar by dragging anddropping to another Inspector’s calendar.
	
	
	
	

	13.View GroupWise calendar appointments on

the WorkCalendar.
	
	
	
	

	14.Ability to quickly re-assign a group of inspections toanother Inspector
	
	
	
	

	15.Allow an Inspector to record audio notes and

add attachments from camera and play them back at anytime.
	
	
	
	

	16.Able to change the statuscodes of an

inspectiontoourCity’s terminology.
	
	
	
	

	17.Being able toassociate a unique amountof

time with each inspection type, to allow for a daily “cap” ofinspections.
	
	
	
	

	18.Integrate withan IVR system (not vendor

hosted)forcontractors toresultinspections via phone.
	
	
	
	

	19.Drag and drop scheduled inspections from

one calendarday/inspectorto another.
	
	
	
	

	20.Ability to require Planning inspection sign-off

prior to final Building Inspection.
	
	
	
	

	21.Ability to “result” or “final”permit in the field
	
	
	
	


	Requirements
	M
	P
	N
	Comments

	Code Enforcement: NON-CORE

	1.  Allow multipleviolations to be added to a

single casewith the ability to schedule different inspection datesconsistent with compliance requirements.
	
	
	
	

	2.  Ability to track multiple violationswith different statuses percase
	
	
	
	

	3.  Track follow-up dates to ensure resolution.
	
	
	
	

	4.  View/addrestrictions to theparcel whena

Case iscreated.
	
	
	
	

	5.  User rights determine which Users areable

toviewCaseinformation/details.
	
	
	
	

	6.  Able to attachimages to the Case.
	
	
	
	

	7.  Create a Case Details Report which itemizes all details pertaining to the case, including

the photos attached.
	
	
	
	

	8.  Easily createMS Word letters and merge

data from system into letter.
	
	
	
	

	9.  View all details of a case from a single screen,withoutselectingdifferenttabs or

windows.
	
	
	
	

	10.Track all activities on the record, including

when a phone call is made, a letter is printed, etc.
	
	
	
	

	11.Able to print and attach a letter for historical

purposes in asinglestep.
	
	
	
	

	12.Automaticallyassign a Case to a default

Officer if received from online.
	
	
	
	

	13.Ability to automatically lock a parcel when

certain codeCases arecreated, to prevent permits frombeing issued.
	
	
	
	

	14.Restrict access to the Complainant information to only Code Officers.
	
	
	
	

	15.Allow code officers to enter results of their

inspections including itemsfor correctionin the field either online or offline.
	
	
	
	

	16.Ability to duplicate part or all of the data from one case record to another.
	
	
	
	

	17.Ability to create code violation cases related

topermitinspections inthefield.
	
	
	
	

	18.Print images associatedwith the case into a

letter.
	
	
	
	

	19.Automatic inspection,reviews andfees based on type and sub-types.
	
	
	
	

	Requirements
	M
	P
	N
	Comments

	Reporting

	1.  Ability for end-Users to customize, save and distributereports inadditiontosystem

reports.
	
	
	
	

	2.  Ability to use CrystalReports and SQL

reportingservices to generate reports.
	
	
	
	

	3.  Users are able to create queries on the fly and save those queries for future use, and
	
	
	
	


	distribute to other users.Query tool should

be query-by-example or other simple touse tool.Easy output of query data to text,Excel or PDF a must.
	
	
	
	

	4.  Ability for Users toselect Favorite reports

and group them into folders for future use.
	
	
	
	

	5.  View a preview of report prior to printing.
	
	
	
	

	6.  Export reports into AdobePDF, MS Excel, or

MSWordformat.
	
	
	
	

	7.  Users can create mail merge in MS Word.
	
	
	
	

	8.  Users shouldbe able to generatereports

from ALL data fields, including audit trails.
	
	
	
	

	Requirements
	M
	P
	N
	Comments

	GIS

	1.  GIS-centric (i.e. real-time link to ArcSDE)
	
	
	
	

	2.  SQL ServerPlatform
	
	
	
	

	3.  ESRI ArcGIS 10 compatible.
	
	
	
	

	4.  Ability to create permits and other records directly from a map service.
	
	
	
	

	5.  Create GIS maps that display queried data.
	
	
	
	

	6.  Email map as a PDF attachment.
	
	
	
	

	7.  Create mailmerge notifications from a map

service.
	
	
	
	

	8.  View detailedparcel/address information

from a mapservice.
	
	
	
	

	9.  Measure the distance fromone parcel to another or acollection of selected parcels.
	
	
	
	

	10.In a map service Select parcels within a

specified radius or drawn boundary.
	
	
	
	

	11.Mark-up GIS maps easily and send modified map in PDF or image format.
	
	
	
	

	12.Drill-down toGIS parcel/address data from

permit recordhyperlink.
	
	
	
	

	13.Batch updateof APNs/Addresses within

system from GIS/Land updates
	
	
	
	

	14.Maintains Parcel/Address genealogy
	
	
	
	


	Requirements
	M
	P
	N
	Comments

	Mobility/In-FieldUsage(InFieldcapabilityimportant but most likelylater phase)

	1.  Access to thepermit data and related

property information through a map service in the field
	
	
	
	

	2.  Access to aerial photo information in the field.
	
	
	
	

	3.  Be able to access all property information

while mobile.
	
	
	
	

	4.  Ability for field inspectors to print documents

stored in the system in thefield.
	
	
	
	

	5.  Ability to configuresecurity to assure that only authorized persons are allowed to sign

off on an inspection.
	
	
	
	

	6.  Supports remote data entry.
	
	
	
	

	7.  Provide the appropriate capabilities to allow

users to operate in the field with eitherhand- held devices (tablet devices) or with laptop
	
	
	
	


	computers.
	
	
	
	


	Requirements
	M
	P
	N
	Comments

	Online/Citizen Access

	1.  Ability to provide interactive permit

application tothe public.
	
	
	
	

	2.  Receive notificationof status change via email
	
	
	
	

	3.  Update Contractor Info - If multiple

contractors, identify who is responsible for what work and provide notification for what the contractor’s license allow them to do.
	
	
	
	

	4.  Ability to view inspection results
	
	
	
	

	5.  View a chronological list ofitems to be

completed prior to project completion
	
	
	
	

	6.  View bond release schedule.Scheduleshall be editable bystaff to change the release

date
	
	
	
	

	7.  Access and print approvedpermits
	
	
	
	

	8.  Ability to search for abusinesslicenseby

businessname, address, owner nameor phone # andnot allowconfidential info to be seen.
	
	
	
	

	9.  Ability for applicant to re-print a business

licenseor renewal notice.
	
	
	
	

	10.Ability to submit applications online and check application status.
	
	
	
	

	11.Ability to accept payments online through

PayPal.
	
	
	
	

	12.Information ispostedreal-time to the

database.
	
	
	
	

	13.View a map ofthe selectedparcel usingGIS

Map service showing current and historical data.
	
	
	
	

	14.Able to file acomplaint online.
	
	
	
	

	15.Apply for simple permit types online.
	
	
	
	

	16.Pay for outstanding fees online.
	
	
	
	

	17.Match theweb pages to our web page

format, not only a header bar with the agency’s logo.
	
	
	
	

	18.Have differentsecurity levels that determine information available to certain citizens (i.e.

Generic vs.Contractor vs.Applicant login).
	
	
	
	

	19.Upload plansand any attachment type

online.
	
	
	
	

	20.Custom screens are viewable online.
	
	
	
	

	21.Able to require certain fields andcollect custom information duringonline entry.
	
	
	
	

	22.Ability to schedule inspections online.
	
	
	
	

	23.View the status of a permit, project, license

or case online.
	
	
	
	

	24.Allow outsideinspectors and plan reviewers to input results & comments online, with a

unique login.
	
	
	
	

	25.Application System Administrators are able
	
	
	
	


	to change theconfigurationand preferences

of the onlinesystem.
	
	
	
	

	26.Ability to view attachmentsonline.
	
	
	
	

	27.View the planreview notesand comments online.
	
	
	
	

	28.Submit a request forservice online, be

notified of the service request receipt and case initiation, and subsequently find and track the case online.
	
	
	
	


	Requirements
	M
	P
	N
	Comments

	Business License Management

	1.  Ability to require validationof a city address

in City's GIS databasewhen submittinga new business license application (or changing address whenrenewing). If address not found, systemshould provide info on how to proceed.
	
	
	
	

	2.  Comprehensive reporting to support any

interface to an external system that provides a complete audit trail and tool for diagnosing any errors that occurred for a given transaction.
	
	
	
	

	3.  Full license history capabilities, includingbut

not limited to change of operators, change of owner, delinquency history,and formal complaints.
	
	
	
	

	4.  Mechanism to reduce the likelihood of duplicate records for the same business

and/ordetectduplicates that may have occurred.
	
	
	
	

	5.  Flexible delinquency tracking and penalty assessment capabilities.
	
	
	
	

	6.  Automatic renewals and fee calculations.
	
	
	
	

	7.  Supports unlimited user-defined license

types& auto-generated license numbers.
	
	
	
	

	8.  Calculate license fees based on City's fee

schedule.
	
	
	
	

	9.  Ability to customize or add fields.
	
	
	
	

	10.Business license application (including change of addressrevisions)workflow to

PlanningDepartment forzoning approval and

Building Department forUse and Occupancy verification.
	
	
	
	








