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Fee Schedule 
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Pricing Methodology 

 

All pricing is based on the current average of 300 claims. Should the claim 

volume change more than 10% in severity or frequency in a year, we request 

reevaluation of our pricing agreement. 

 

All items in this general fee section are further described below. 

One-Time Fee Triage for Open/Current Claims—This covers the special level of effort 
needed to re-evalute, organize, and categorize these claims. 
 

One-Time Fee Start-up Fee—This covers the cost to assume the existing claim files. 
 

Annual Administration Fee—George Hills’ annual administration fee with check 
writing is $9,500 based on the assumption that the City will utilize George Hills’ preferred 

General Administrative Fee Section – Applicable to each fee option. 

One-Time Triage of Open/Current Claims $50,000 

One-Time Account Start-Up Fee $5,000 

Annual Administration Fee (includes CMIS 
access) 

$9,500 

Mileage - Adjuster IRS Rate 

One-Time MMSEA Setup Fee (paid to 
ExamWorks)- if applicable.   

Annual Reporting Fee (paid to ExamWorks) 

$150/one-time 

$250/year 

Adjuster travel expenses for mediations, 
settlement conferences, trials; subject to 

prior approval. 

Actual 

ClaimsXPress access fee (up to 5 users) Included 

Custom reports, if exceeds three hours $185/hour 

Allocated File Expenses At cost, as described on page 6 

Conversion Fee (waived if client for 5 years, 
see below “Conversion Fees”) 

$15,000 

Storage – if applicable TBD – Actual cost 

Catastrophic Pricing Current hourly rate 
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bank California Bank & Trust. Should another bank be selected, an additional setup fee 
may be charged. This fee includes access to ClaimsXPress, our CMIS. 
Our annual administration fee with check writing encompasses the following activities: 

• Access to CMIS for diary (a special arrangement not normally done) and training 

• A monthly listing of open claims, showing expense categories, reserves, and total 

incurred 

• Monthly claim summary reports 

• Providing loss run data and required reports 

• Providing annual reports to outside agencies 

• Filing of regulatory reports (such as 1099, W-9, etc.) 

• Establish and maintain a trust fund to pay indemnity and expenses that may be 

due on claims. The amount to be maintained in the trust fund shall be 

determined by the City. (Note: if trust fund is not set-up with the George Hills 

preferred bank, there may be an additional set-up fee) 

• New bank account set up (signature cards, test checks, online access, set up bank 

in ClaimsXPress) 

• Approval process shall be documented in George Hills Special Claims Handling 

Standards and Instruction form 

• Process checks weekly 

• Submit positive pay if applicable/monitor positive pay (review daily emails 

from bank for exceptions)  

• Maintain a copy of all checks drawn by George Hills to pay claims and claims 

related expenses 

• Submit monthly check registers of all transactions made for the period 

• Monitor account balance, prepare replenishment requests as needed (customize 

request for each client’s need) 

• Monthly bank reconciliation (prepared and sent to the City) 

• Special reports that requested to go with billing invoices (by member, claim type, 

etc.) 

• Payment of invoices that are pass-throughs (i.e., invoices for medical record 

copies, ExamWorks, etc.) 

• Certificates of insurance 

• The handling of paper file expenses during conversion, if applicable 

Mileage - Adjuster—Mileage is paid at the IRS rate. 

MMSEA—Both the one-time setup fee and the annual reporting fee are paid directly to 
ExamWorks. 

Adjuster Travel Expenses—for mediations, settlement conferences, trials, etc.; subject to 
prior approval and submitted with receipts. 
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ClaimsXPress Access Fee—Included in the annual admin fee is the setup and 
management of five (5) user accounts through our MIS ClaimsXPress.  

iMetrics Report Fee—There will be no charge for our iMetrics business intelligence 
reports with executive in-person debriefs. 

Custom Reports—Additional charges for custom reporting shall be defined as, requiring 
a third-party programmer for three hours or more. 

Conversion Fees—This fee is intended to cover costs associated with data conversion, 
transition, and contract closeout. The data conversion fee is dependent on many factors 
which will need to be discussed.  If George Hills is retained for five years, then we will 
absorb 100 percent of the conversion fee estimated to $15,000. If George Hills is not 
retained for the full length of the proposed contract, then the City will be subject to a fee 
of 20 percent each year not retained (this does not include shipping, storing, scanning, 
copying, or otherwise handling open or closed paper claims files, this shall be a separate 
charge based on the Scope of Services).  George Hills will charge for any services related 
to conversion storage, copying, scanning, shipping, and disposal. 

Catastrophic Pricing—Applicable only to fixed fee and time and expense, with a cap fee 
agreement. George Hills recognizes that in the event of a catastrophe, additional hours 
will need to be applied to the handling of such claims. As such, to preserve the quality 
and efficiency of service for which we have been known, George Hills proposes that 
should a catastrophic event occur resulting in 10 or more claimants or claims from a single 
occurrence, the City shall be billed at the current hourly rate. 

3% Escalator—George Hills’ pricing option for the contract is estimated as a 3% annual 
increase. 
In the event of contract termination, George Hills’ procedures and cost for run-off claims 
will be billed at the current hourly rate; no charge for historical loss summaries. George 
Hills believes that the successful transition of claims requires preparation, so we ask for 
90 days’ notice if the contract is terminated without cause, to properly and efficiently 
facilitate the transition of claims management. 

General File—A general administrative file shall be established and maintained to track 
effort related to services necessary to fulfill our contractual obligations and not otherwise 
associated with a claim. 

Storage—George Hills will charge for any services related to storage, retrieval, copying, 
scanning, shipping, and disposal of paper files. 
 

Adjusting Services Fees 

Option A1:  Time and Expense—George Hills believes, as in the legal field, services 
surrounding claims and potential litigation are best captured by directed effort. In this 
case, the client only pays for the services requested. In a time and expense environment, 
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George Hills applies its best practice approach to all claims; unless the client adjusts, 
restricts, or expands such services. A general administrative file will be established and 
maintained to track effort related to services necessary to fulfill our contractual 
obligations not otherwise associated with a claim. 

Time and Expense for Adjusting Services 

Supervisor $115/hour * 

Adjuster $95/hour * 

Claims Processing $75/hour * 

Option A2:  Time and Expense with a Cap—George Hills believes that this can be the 
best of both worlds. It allows the realities of the unknown to dictate service results but 
has some budget certainty. The cap will always be more than the fixed fee to protect the 
unknown but often can result in less cost too. The cap is a movable target and really 
should be adjusted annually until the services and relationship have settled. This option 
is the easiest way to record expenses regarding the actual claims and have those claims 
erode their SIR.  If this option sounds appealing, we can explain further and provide 
actual amounts. 

*Subject to the 3% escalator 

Option B:  Fixed Fee—George Hills believes this is a workable solution for public 
agencies seeking budget certainty. Unfortunately, it has its challenges. First, every other 
significant component of a claim (settlement and legal fees) are not predictable and, as 
such, making the adjusting costs fixed is 100 percent of the time going to be wrong. 
Secondly, the result could be that the client is receiving far more resources than they are 
paying for, or the client is paying for far more than they are receiving in services on any 
one claim. Either outcome is wrong. 

In this environment, George Hills makes every effort to be resource sensitive in applying 
our best practices to ensure we balance the economics. No matter what, we put forth the 
right effort to resolve the claim. We do, however, adjust practices that can and should be 
adjusted to meet the City’s budget goals.  Our fixed fee is as stated in the City of 
Stockton’s Fee Schedule. 

 

We look forward to discussing all the options with you.  

Lastly, George Hills currently has a business license pending with the City of 
Stockton. 



 

George Hills  6 | CITY OF STOCKTON 

 

Allocated Expenses 

Typically, allocated expenses are those expenses that are generated by a claim (by outside vendors other 
than George Hills) that cannot be foreseen nor included in an agreement. These are generally allocated 
back to the specific claim file for which the cost was incurred and then charged back to the entity whose 
claim incurred that cost. In most situations are pass-through costs (with processing fees) for services 
and/or fees not directly generated by the TPA, but rather by a third-party consultant where the TPA has 
acted as an agent on behalf of the entity to necessarily outscore services to a third-party consultant and/or 
miscellaneous fees applicable to the specific claim applied by an outside entity, such as a court or copy 
service. Below, George Hills has provided a list, by no means an exhaustive list, of typical allocated 
expenses. 

• Fees of outside counsel for claims in suit, coverage opinions, and litigation, and for representation 
and hearings or pretrial conferences; 

• Fees of court reporters; 

• All court costs, court fees, and court expenses; 

• Fees for service of process; 

• CMS reporting costs and fees (ExamWorks); 

• Costs of undercover operatives and detectives; 

• Costs for employing experts for the preparation of maps, professional photographs, accounting, 
chemical or physical analysis, or diagrams; 

• Costs for employing experts for the advice, opinions, or testimony concerning claims under 
investigation or in litigation of for which a declaratory judgment is sought; 

• Costs for independent medical examination or evaluation for rehabilitation; 

• Costs of legal transcripts of testimony taken at coroner’s inquests, or criminal or civil proceeding; 

• Costs for copies of any public records or medical records; 

• Costs of depositions and court reporting; 

• Costs and expenses of subrogation, (if not George Hills); 

• Costs of engineers, handwriting experts, or any other type of expert used in the preparation of 
litigation or used in a one-time basis to resolve disputes; 

• Witness fees and travel expenses; 

• Costs of photographers and photocopy services (if not George Hills—our costs for this is included 
in our rate); 

• Costs of appraisal fees and expenses not included in flat fee or performed by others; 

• Costs of indexing claimants; 

• Services performed outside the TPA’s normal geographical regions; 

• Costs associated with Medicare Set-Aside analysis and submission or Medicare Conditional Lien 
negotiation; 

• Investigation of possible fraud including SIU services and related expenses; and/or 

• Any other similar cost, fee, or expense that is not otherwise included in the TPA’s service fees that 
is reasonably chargeable to the investigation, negotiation, settlement, or defense of a claim or loss 
or to the protection or perfection of the subrogation rights of the entity. 
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EXHIBIT D 

FEE SCHEDULE FORM 

Please complete the below fee schedule and include in a separate sealed envelope 
from your proposal as instructed in the RFP. 

1. Task Price. Below is the price for the services and reimbursable expenses as
described in the Proposal Scope of Work.

Task Description  Task Price 
1 
2 
3 

TOTAL PRICE $

2. Hourly Rates. The following is a list of hourly billable rates that shall apply for
additional services requested of the Contractor. Contractor shall be compensated based
on the hourly rates set forth below, on a time and material basis for those services that
are within the general scope of services of this RFP but beyond the description of services
required under Section 2 of the RFP, and all services are reasonably necessary to
complete the standards of performance required by this RFP.

*Please note lines with one-time fees.*
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2.1 Hourly Billable Rate Schedule 

Title Role on Project 
Hourly 
Billable 
Rates 

3. Additional Fees. Should an amendment to the negotiated Agreement be issued
for additional services that require the following items, the unit prices are as follows:

Title Unit Price

NOTE: 

Project Price 

1.1 Standard Reimbursable Items:  Only the reimbursable items identified in the 
awarded Agreement shall be compensated to the Contractor. Reimbursable expenses 
will be reimbursed without markup. Fees plus reimbursable expenses shall not exceed 
the Total amount set forth in section 1 of this Exhibit and a copy of the original invoice for 
the items listed in i, ii or iii below shall be attached to the invoice submitted to the City for 
reimbursement.  Payments shall be based upon work documents submitted by the 
Contractor to the City and accepted by the City as being satisfactory to City’s needs. The 
City shall not pay a markup on any of the items listed in i, ii or iii. Additionally, items such 
a telephone, fax, postage or freight are already included in the billable hourly rate. 
Contractor shall be reimbursed the direct expenses, which are the actual cost of the 
following items that are reasonable, necessary and actually incurred, by the Contractor in 
connection with the services: 

i. Expenses, fees or charges for printing, reproduction or binding of
documents at actual costs with no markup added to the actual cost.

ii. Any filing fees, permit fees, or other fees paid or advanced by the
Contractor at actual costs with no markup added to the actual cost.
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iii. Travel expenses shall be reimbursed in accordance with the City’s
travel policy, which is incorporated herein by reference.
Reimbursement shall be made at actual costs with no markup added
to the actual cost.

1.2 Subcontractor Costs: Compensation for subcontractors shall be limited to 
the same restrictions imposed on the Contractor.  Maximum markup Contractor may 
apply to subcontractor fees, minus reimbursable expenses, shall not exceed ______%. 

Lastly, George Hills currently has a 
business license pending with the 

City of Stockton. 
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